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Tyler Sweet

Chief Chaos Tamer and Builder of Better Systems.
a.k.a. VP of Operations, Rafter EQuipment Company

ABOUT ME

Tyler leads operational execution, process improvement
and organizational alignment. Having grown with the
company for more than seven years, he is known for
turning strategy into disciplined execution while
building scalable systems and strong teams.

BIO

Tyler Sweet serves as Vice President of Operations at
Rafter EQuipment Company, where he leads day-to-day
operations, process improvement, and organizational
alignment across the business.

Tyler has spent more than seven years growing
alongside Rafter, progressing from Manufacturing
Operations Manager to Director of Operations and
ultimately to Vice President of Operations. Throughout
his tenure, he has focused on building scalable systems,
improving workflows across engineering and assembly
teams, and strengthening cross-functional collaboration
to support consistent execution and long-term growth.

As EOS Integrator, Tyler plays a central role in
translating strategy into action - ensuring priorities are
clear, teams are aligned, and accountability is
embedded throughout the organization. He is known
for his steady leadership style, attention to detail, and
commitment to developing people and processes that
allow the business to operate at its best.

Tyler holds an MBA from the Weatherhead School of
Management at Case Western Reserve University and a
bachelor’'s degree from the University of Akron. Outside
of work, he remains active in coaching Track & Field,
reflecting his passion for mentorship, discipline, and
team development.



